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August 27, 2020 
 
 
Dear Telluride School District Families,  
 
I can say with confidence and enthusiasm that we have had a great first week of school so 
far.  While we are all aware that school is different this year, it still has all the wonderful 
energy of the start of a new year.  I have been able to ride buses.  I have been part of the TIS 
morning and lunch/recess routines.  I have been in classrooms and seen the joy of learning 
take place.  I have seen teachers zooming with their advisory students and building those 
critical relationships.  I am so impressed by the behavior of our students, the dedication of 
our volunteers, and the professionalism of our staff.  While I could not see student and adult 
mouths smiling through masks, I could see it in their eyes.  It has been extremely rewarding. 
 
Our metrics which we will use to determine which phase/color of school operation we will be 
in look even better this week than last.  This past Tuesday, the positivity rate decreased to 
1.8%, the Incidence Rate to 0.86 per 1000 people, and the Ro to 0.90.  As two of these metrics 
now fall clearly in the “yellow”, we anticipate we will announce next week the decision to 
move from the “orange” phase of learning to the “yellow” phase of learning after Labor 
Day.  A tentative plan is to phase half our remaining grades to hybrid that week (for example 
grades 6, 7, 9, and 12) and the remaining grades to hybrid the following week. 

• To see our matrix, go to:  
http://tellurideschool.org/UserFiles/Servers/Server_4072017/File/COVID/TSD_Matrix_2020
-08-14.pdf.   

• To see the Positivity Rate and Incidence Rate on the newly revised Sam Miguel County 
Dashboard, go to: 
https://sanmiguelco.maps.arcgis.com/apps/opsdashboard/index.html#/56e682135d1
d4128bee1a0426aed1d10 

• To See Ro, go to: https://rt.live/us/CO 
 
If you are asking “Why aren’t we moving faster to change phases and get more students 
back into buildings?”, please understand that we are intentionally moving slow, building 
routines and relationships, and identifying and resolving the many logistical challenges that 
are springing up.  We are more interested in building our system to have the most students in-
person for the most days over the entire year, rather than rushing students in quickly to then 
have to back off.  We intentionally decided to make no changes for the first two weeks of 
school as we settle in. 
 
We have already had some students and staff stay home or be sent home because they 
were symptomatic, and have been able to practice our protocols for those situations.  It is 
extremely important that anyone with symptoms does NOT come to school.   

• To see the home checklist for symptoms, go to: https://drive.google.com/file/d/1VdL-
vLQF9t1WQTYwFv8-Tmh_Dcvkbizf/view 
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I have also worked with many family and staff around travel plans and possible exceptions 
to quarantining.  SMC Public Health has stated that while the mode of travel and relative 
hotness of a spot are factors in determining the necessity of quarantining, the behavior of 
the traveler (in terms of following the Five Commitments) is almost more important.  Please 
reach out if you have any questions about traveling. 
 
The final results of our baseline CovidCheck Colorado testing were impressive.  137 staff 
members tested, and all 137 tested negative.  92% of the staff here this week were tested last 
week (some were absent, and a few exercised their right to opt out).  We begin our regular 
bi-weekly testing next Monday, and hope to have our symptom checking app up soon; in 
the meantime, we will continue to use the backpack tags we have put in place. 
 
I wanted to note that after an exciting first day of outdoor education at TIS, Principal Sheree 
Lynn has been out for the past three days.  As we are not sure when she will return, please 
reach out to me (or someone else if you think they might be a more appropriate contact), if 
you have a question that would otherwise go to Sheree. 
 
Thank you again for your support of our schools, 

 
John Pandolfo 
Superintendent 
jpandolfo@telluride.k12.co.us 
970-369-1213 
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